[image: image1.jpg]



Project Management Fact Sheet

Navigating Project Web Access
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MS Project Web Access is an interface to the project server and allows you to view the status of your project. It also provides a link to your project SharePoint workspace. Your project SharePoint workspace is used for collaboration and document retention.

1 Using Internet Explorer (no other browser is compatible with Project Web Access), go to http://projectserver/projectserver/Home/HomePage.asp
Click on the Projects tab

2 The Project Center screen is displayed.

3 You can navigate the screen to select different layouts for different information. For example:
· Click on the project name to view the project Gantt chart
· Select a different view from the Choose a view: drop down box
4 You can go to your project SharePoint workspace.
Select your project by clicking the first cell (the blue cell) in the row and select Go to select project workspace in the right navigation menu.

5 You can access the PMO website by selecting Project Methodology in the top menu pane.
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6 The PMO regularly monitor and generate reports from the Project Center. The main Project Center views include:
Current Status

This view, using a Green/Grey/Red flag, depicts the current status of your project

· Green – project is current; there is activity within the project; project is up to date
· Grey – project has no status; there is no activity within the project
· Red – project is ‘stale’; there is no activity within the project; project is out of date
% Complete

Percentage project is completed (based on your Gantt chart)

Schedule Traffic Light

This view, using an Amber/Green/Red traffic light, depicts whether the project is running to baseline.

· Green – running on baseline schedule
· Red – running behind baseline schedule
· Amber – on verge of running behind baseline schedule
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