[bookmark: _GoBack]Scope of Work TEMPLATE
Project Champion: ________________________Caroline Diedrich_______________________________ EST HRS (For IT use): ______________________________________________________________
Project Name: 	Addition of Scholarship Criteria and Selection Committee to Financial Report_________________________________________________
Request Date: __3/4/14___________________________________________ _____________________
Proposed Completion Date: _____12/31/14________________________________________________
Areas Impacted: ____Compliance, Accounting, IT, University Scholarship Coordinators__________________________________________________


WHAT (is this project)?


WHY (do we need to do this project)? What is the business need? What is the financial impact?


WHO (does this project impact)?


WHEN (does this project need to be completed)? If there is a deadline, what is the reason for it? 
