[ORGANIZATION NAME]
Board of Directors Meeting
[Date] · [Time] · [Location]
	Item
	Presenter
	Time

	1. Call to Order
	Chair
	[00:00]

	2. Roll Call and Confirmation of Quorum
	Secretary
	[00:05]

	3. Approval of the Agenda
	Chair
	[00:10]

	4. Approval of Minutes from [Previous Meeting Date]
	Secretary
	[00:12]

	5. Treasurer's Report
	Treasurer
	[00:15]

	6. Executive Director's Report
	Executive Director
	[00:30]

	7. Committee Reports
   a. Finance Committee
   b. Governance Committee
   c. [Committee]
	Committee Chairs
	[00:45]

	8. Old Business
   a. [Item]
	Chair
	[01:05]

	9. New Business
   a. [Item requiring a vote]
   b. [Item]
	Chair
	[01:20]

	10. Announcements
	All
	[01:40]

	11. Executive Session (if needed)
	Board
	[01:45]

	12. Adjournment
	Chair
	[02:00]



Attachments: [Minutes], [Financial statements], [Committee reports]
Prepared by: ______________________   Date: ____________




