Small Business Plan Outline
Draft a business plan around the offer customer operating model and funding assumptions.
	Business and customer
Business offer and customer problem
______________________________
Target customer and evidence
______________________________
	Market and sales
Alternatives positioning and sales route
______________________________
Pricing assumptions and demand evidence
______________________________

	Operations
Delivery process suppliers and people
______________________________
Milestones risks and responsible owners
______________________________
	Financial plan
Startup spending income and cash assumptions
______________________________
Funding need supporting schedules and review
______________________________
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